[MonuTtuka B obnactun ka4yecrtea

Monutuka AxumoHepHoro O6uiectea «CuHapckmin TpyBHBIA 3aBoa) B 06nacTu KadecTsa
HanpaBsreHa Ha BbINonHeHre TpeboBaHuy NoTpebuTenen, obecneveHmne yaOBNETBOPEHUA X
notpebHocTen W OXMOaHUM W opMUpoBaHME Yy HUX OOBEPUA K HaLLer npogykumm
NnocpencTBOM CTPOroro cobnofeHns yCTaHOBMEHHbIX TPpeboBaHWM, O0TBEYaloLmMX Hallemy
CTpaTern4eckomMy HanpasJiEHNIO.

[1Ina aToro Mbl co3gany 1 BHEAPWUNM OOKYMEHTUPOBaHHY Cuctemy MeHeaXXMeHTa 1 6epem
Ha cebs 06a3aTenbCTBa NOQAEPKMBATL EE COOTBETCTBMUE YCTAaHOBNEHHbIM TPEBOBAHNSAM 1
MOCTOSIHHO MOBbILLATb €€ Pe3yNbTaTUBHOCTb.

HacTtosawasa nonutrka, 6a3vpylollanca Ha MpuHUMNax MeHemKMEeHTa B pamMKax Hallewn
opraHuMsaumm, sBnaeTca 06nacTbld OTBETCTBEHHOCTM PYKOBOACTBA, 4YTO rapaHTUpyeT
LOOCTUXKEHME Liener B 06nacTu kavecTsa NyTeMm:

1. Vicnonb3oBaHWA COOTBETCTBYHLLMX MPOM3BOACTBEHHbIX MPOLIECCOB.
OnpeneneHns 0TBETCTBEHHOCTY NepcoHana.
O6ecneyeHns pecypcamu.

|/|3Mep8HI/IFI pe3ynbTatMBHOCTU U 3CbeeKTI/IBHOCTI/I NMnpon3BOAOCTBEHHbIX NMPOLECCOB.
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I'Ipe,uynpex,ueHMﬂ MOBTOPEHNA HECOOTBETCTBUM W UCKNHOYEHUA MNpUYnH KX
NnoABIIEHNA.

6. VJ'Iy'-'ILIJeHI/IFI Ha NOCTOAHHOW ocHoBe CucTeMbl MeHe>XKMEeHTa.
7. BSGI/IMOBbII'OD,HbIX OTHOLLIEHWMA C NocTasLLMKaMN.

C uenbto obecneyeHnss Ka4ecTBa ynpaBneHYeckmin NepcoHasn pa3pabaTtbiBaeT 1 BHeApsieT
4eTKME MUCbMEHHbIE MHCTPYKLIMN B pacHeTe Ha TO, YTO KaxAablin COTPYAHUK 6yaeT paboTaTtb
B COOTBETCTBUWN C 3TUMWN UHCTPYKLMAMW N BbINOMHATbL CBOK paboTy NpaBuiibHO C NEPBOro
paza. Korpa o6HapyxuBaeTcs He0bXOOMMOCTb COBEPLUEHCTBOBAHUS [OENCTBYHOLLMX
NHCTPYKLMIA, MPUHAMAOTCA BCE MEPbI MO AOBEAEHUIO TakmX UHCTPYKLMIA A0 NPUEMSIEMOrO
YPOBHSA TOYHOCTU U HYETKOCTM.

AxumoHepHoe Ob6wectso «CuHapckmin TpybHbLIM 38BOM)» OCYLIECTBASET MnaHMpoBaHue
Ka4ecTBa Ha [ONrOCPOYHON OCHOBE C YHETOM MOCTOAHHOIO Ero NMOBbLILLEHUS, U B COYETaAHMM
C onepaTuBHbIMW OENCTBUSIMM Takasi CTpaTernst 4aeT BO3MOXHOCTb NPeAnpUATUO BbiTb B
cBoen cchepe naepom B 0611acTy Ka4ecTBa.

BbicLuee pykoBoacTBO 6epeT Ha ceba oba3aTenbcTBa No cobnogeHuo
TpeboBaHWI, M VTBEPXAaeT NoNUTUKY B 0611acTu KavyecTsa
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