[NonuTtuka B obnactu Ka4yecTtBa

Monutuka AxumoHepHoro O6wiectea «CuHapckmin TpyBHBIA 3aBoa) B 06nactu KadecTsa
HanpaBsreHa Ha BbINonHeHre TpeboBaHuy NoTpebuTenen, obecneveHmne yaOBNETBOPEHUA X
notpebHocTen W OXMOaHUM W opMUpoBaHME Yy HUX OOBEPUA K HaLLer npogykumm
NnocpencTBOM CTPOroro cobnofeHns yCTaHOBMEHHbIX TPpeboBaHWM, O0TBEYaloLmMX Hallemy
CTpaTern4eckomMy HanpasJiEHNIO.

[1Ina aToro Mbl co3gany 1 BHEAPWUNM OOKYMEHTUPOBaHHY Cuctemy MeHeaXXMeHTa 1 6epem
Ha cebs 06a3aTenbCTBa NOQAEPKMBATL EE COOTBETCTBMUE YCTAaHOBNEHHbIM TPEBOBAHNSAM 1
MOCTOSIHHO MOBbILLATb €€ Pe3yNbTaTUBHOCTb.

HacTtosawasa nonutrka, 6a3vpylollanca Ha MpuHUMNax MeHemKMEeHTa B pamMKax Hallewn
opraHuMsaumm, sBnaeTca 06nacTbld OTBETCTBEHHOCTM PYKOBOACTBA, 4YTO rapaHTUpyeT
LOOCTUXKEHME Liener B 06nacTu kavecTsa NyTeMm:

1. Vlcnonb3oBaHWA COOTBETCTBYHOLLMX MPOM3BOACTBEHHbIX MPOLIECCOB.
[NoBbILEHNA onepaunoHHOM 3heKTUBHOCTI.

OnpepeneHns 0TBETCTBEHHOCTM NepcoHana.

Ob6ecneveHusa pecypcamu.

|/|3Mep8HI/IFI pe3ynbTatMBHOCTN A 3CbeeKTI/IBHOCTI/I NMnpon3BOAOCTBEHHbIX NMPOLECCOB.

@ o bk WP

I'Ipe,uyrlpex(p,eva NMoBTOPEHNA HecoOoTBEeTCTBUA U  UCKIHo4YeHud NMPUYNH X
noABneHnA.

N

Yry4LeHnst Ha NOCTOsIHHOM 0cHoBe CUCTEMbBI MEHEIKMEHTA.
8. B3auMOBbIr0AHbIX OTHOLLEHW C MOCTaBLLUVKAMW.

9. lMoBbILWEHWA YPOBHA Pa3BUTUS NMPOW3BOACTBEHHOW CUCTEMbI 33 CHET MPUMEHEHUS
KoHuenuun «bepexxveoe NpoM3BOACTBOY.

C uenbto obecneyeHnss ka4ecTBa ynpaBneHYeckm NnepcoHan paspabaTtbiBaeT 1 BHeapsieT
4eTKMEe MUCbMEHHbIE MHCTPYKLIMN B pacHeTe Ha TO, YTO Kaxnabll COTPYAHMK ByaeT paboTaTth
B COOTBETCTBUWN C 3TUMWN UHCTPYKLMAMW N BbINONHATL CBOK paboTy NpaBuIibHO C NEPBOro
pasa. Korga o6HapyxvBaeTca HeobXxogMMOCTb COBEPLUEHCTBOBAHUS OENCTBYHOLLMX
WNHCTPYKLMIA, MPUHAMAOTCA BCE MEPbI N0 OOBEAEHUIO TakMX UHCTPYKUWA A0 NMPUEMIEMOrO
YPOBHSA TOYHOCTU U HYETKOCTW.

AxkumoHepHoe 06wectBo «CuHapckuin TpyGHLIA 3aBOAY» OCYLLECTBASIET NNaHWpOBaHWE
Ka4yecTBa Ha AONFOCPOYHON OCHOBE C YHETOM MOCTOAHHOIO €ro NOBbILLIEHWS, U B COYETaHUM
C OnepaTUBHbLIMU OENCTBUSMUN Takasi CTpaTerys AaeT BO3MOXHOCTb Npeanpusatuio GbiTe B
cBoew cihepe nmaepom B 06nacT KavecTsa.

BbicLuee pykoBoacTBoO 6epeT Ha ceba obasaTenbcTBa No cobnogeHuo
TpeboBaHWI, M VTBEPXAaeT NoONUTUKY B 0611acTu KavyecTsa
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