[MonuTtuka B obnactu Ka4yecTtBa

Monutuka AxkumoHepHoro O6uiectea «CuHapckmin TpyBHBIA 3aBoa) B 0b6nactu KadecTsa
HanpaBsreHa Ha BbINonHeHre TpeboBaHuy NoTpebuTenen, obecneveHmne yaOBNETBOPEHUA X
notpebHocTen W OXMOaHUM W opMUpoBaHME Yy HUX OOBEPUA K HaLLer npogykumm
NnocpencTBOM CTPOroro cobnofeHns yCTaHOBMEHHbIX TPpeboBaHWM, O0TBEYaloLmMX Hallemy
CTpaTern4eckomMy HanpasJiEHNIO.

[1Ina aToro Mbl co3gany 1 BHEAPWUNM OOKYMEHTUPOBaHHY Cuctemy MeHeaXXMeHTa 1 6epem
Ha cebs 06a3aTenbCTBa NOQAEPKMBATL EE COOTBETCTBMUE YCTAaHOBNEHHbIM TPEBOBAHNSAM 1
MOCTOSIHHO MOBbILLATb €€ Pe3yNbTaTUBHOCTb.

HacTtosawasa nonutrka, 6a3vpylollanca Ha MpuHUMNax MeHemKMEeHTa B pamMKax Hallewn
opraHuMsaumm, sBnaeTca 06nacTbld OTBETCTBEHHOCTM PYKOBOACTBA, 4YTO rapaHTUpyeT
LOOCTUXKEHME Liener B 06nacTu kavecTsa NyTeMm:

1. Vlcnonb3oBaHWa COOTBETCTBYHOLLMX NMPOM3BOACTBEHHbIX MPOLIECCOB.

[NoBbILEHNA onepaunoHHOM 3heKTUBHOCTI.

OnpepeneHns 0TBETCTBEHHOCTM NepcoHana.

Ob6ecneveHusa pecypcamu.

1amepeHuns pe3ynsTaTMBHOCTY U 3hEKTUBHOCTM NPON3BOACTBEHHbIX MPOLECCOB.
[MpenynpexaeHnsa NoBTOPEeHNss HECOOTBETCTBUIA 1 UCKITFOYEHWA MPUYMH X MOSBNEHMS.
Yny4LieHnst Ha NOCTOSHHOM ocHoBe C1CTEMbI MEHEL)KMEHTA.

BBaI/IMOBbII'OD,HbIX OTHOLLIEHWMA C NocTasLLMKaMN.

© 0 NO O MM

[MoBbILLEHMSA YPOBHA PasBUTUA NMPONU3BOACTBEHHOM CMCTEMbI 33 CHET MPUMEHEHUSN
KoHuenuun «bepexeoe NPoM3BOACTBOY.

C uenbto obecneyeHnst Ka4ecTBa ynpaBneHYeckmin NepcoHasn pa3pabaTtbiBaeT 1 BHeapsieT
4eTKMe NMCbMEHHbIE MHCTPYKLMM B pacyeTe Ha TO, YTO KaX/abln COTpyaHUK ByneT paboTaTh B
COOTBETCTBMM C 3TUMWN UHCTPYKUMSAMU N BbINOSHATL CBOK pPaboTy NMpaBWIbHO C MEpPBOro
pasa. Korga o6HapyXuBaeTca HeobXOAMMOCTb COBEPLUEHCTBOBAHUS OENCTBYHOLLIMX
WNHCTPYKLMI, MPUHMMAaKOTCS BCE MEpPbI N0 A0BEAEHWNIO TakUX UHCTPYKLMIA [0 NMPUEMIIEMOrO
YPOBHSI TOYHOCTU W YETKOCTMU.

AxkumoHepHoe 06wectBo «CuHapckuin TpyGHLIA 3aBOAY» OCYLLECTBASIET NNaHWpOBaHWE
Ka4yecTBa Ha AONrOCPOYHOM OCHOBE C YHETOM MOCTOSIHHOIO €ro MOBbLILLIEHWS, U B COYETaHWN
C OnepaTUBHbLIMU OENCTBUSMUW Takasi CTpaTervs AaeT BO3MOXHOCTb Npeanpusatuio GbiTe B
cBoew cipepe nmaepom B 06nacTi KavecTsa.

BbicLuee pykoBoacTBoO 6epeT Ha ceba oba3aTenbcTBa No cobnogeHuo
TpeboBaHWI, M VTBEPXAaeT NoNUTUKY B 0611acTu KavyecTsa

YnpasnsioLmin QUpexkTop y B.A.l'arapnHoB
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