SHepFeTVIHeCKaﬂ NMnoJITUKA U
JHepreTn4eckume Lesnu

SHepreTuyeckasa nonutuka AxuvoHepHoro O6wecTtsa «CuHapckuin TpyOHLIA 3aB04) HanpaBreHa
Ha CHWXEHWE NCMOMb30BaHUA 3HEPreTUHYEeCKMX PecypCOB M Ha YMEHbLLEHWE yAeflbHOro pacxoga
3HeproHocuTenen B pacyeTe Ha 06LLMin 06beM BbINYLLEHHOW NMPOOYKUNN, BbIPaXEHHbI B TOHHAaX.
Ona atoro ™Mbl co3ganu v BHEOpWUnW  OOKYMeHTupoBaHHyto CucTemy 3HEepreTMyeckoro
MeHe[kMeHTa 1 6epem Ha cebs 06d3aTensLcTBa NOOEPXKMBaTL EE COOTBETCTBME YCTAHOBMEHHBLIM
TpeboBaHVAM 1 NOCTOAHHO MOBbILIATb ee Pe3ynbTaTUBHOCTb, BbIPaXXaeMyto B CHUXEHUM 06bemMoB
NCNoNb30BaHWA 1 NOTPebneHns sHepropecypcos.

Hactoawan 3sHepretnyeckas  MNOAUTMKA, OCHOBaHHaaA  Ha  MNpuUHUMNAaxX  MeHempKMeHTa
aHepronoTpebneHnss B npegenax CyLUeCTBYHOLUMX OrpaHUYeHUNr, CBOOUTCH K OTBETCTBEHHOCTU
PYKOBOACTBA 3a OOCTUMXEHME Lienen no MCrnonb30BaHUI0 3HEPrOpecypcoB NyTEM OCYLLECTBEHUS
crnegyroLmx MepPOnpUATUIA:

1. Peanuzauua mMep, HanpaBneHHbIX Ha  MOCTOAHHOE  MOBbILLEHWE  3HEepreTM4eckomn

pPe3ynbLTaTUBHOCTY;

2. ObecneyeHve HanuuMa W JOCTYMHOCTM MHAOPMaUUM WM PEecypcoB, HeobXxoguMbIX —Ans
LOCTUXEHWS Lienen 1 3apay;

3. HasHayeHne OTBETCTBEHHbLIX NUL W pacnpefeneHne 06A3aHHOCTEN Ha NpPeanpuaTin 1
npefocTaBneHne HeobXxoaAMMbIX MOMHOMOYNUIA NEPCOHANY, OTBEYAKOLLIEMY 38 peanv3auuto nnaHa
3HEPreTUY4ecKoro MeEHeXKMEHTS;

4. CobntopeHve TpeboBaHuin, CHOPMYNMPOBaHHBLIX B MPUMEHMMbIX 3aKOHOAATENbHbIX M MHbIX
LOKYMEHTaX, pPacrnpOCTPaHSIIOLLUMXCS Ha OaHHOE NPeanpusiTe U KacatLMXCA UCMNoSb30BaHNs,
noTpebneHns 1 acphekTMBHOCTY pacxofa 3HEPropecypCoB;

5. CospaHue ycnosun 1 Npegnocbinok, Heo6XoaMMbIX Ans pa3paboTku, MPUHATUA U NPOBEPKM
LOCTUXXEHWS 3HEPreTUHECKUX Lenen 1 3agay;

6. CopencTtBue 3akynkam 3HeprocbeperatoliMx MaTepuanoB, W3OENUA KU YCNyr, a Takxe
pa3paboTkam, obecrneqmBalolLMM O0Mee  BLbICOKYH Pe3ynbTaTMBHOCTb  WUCMOSIb30BaHUA
3HEpPropecypcos;

7. [okymeHTanbHoe odopMneHve U [JOBEfeHVe [0 CBedeHWst MnepcoHana BCex YpPOBHEN
3HEepreTMYecKomn NoONTUKN, 3HEPrETUYECKMX LIENern 1 3apay;

8. OcywlectBneHvne nepuoguydeckoro u 06ycnoBneHHOro HeobxoAMMOCTbIO MepecMoTpa U
06HOBNEHWsI 3HEPreTMHECKOoM MONUTUKI, 3HEPreTUHECKUX LieNer 1 3aaad ¢ Lienbo obecneyveHns
NX aAeKBaATHOCTU N3MEHSAOLLIMMCS NOTPEBHOCTAM 1 04ePeHOCTUN PELLEHNS HACYLLHbIX 3a4aY;

9. CopencTere OOCTMXXEHMIO MOCTaBMIEHHbIX LEnen 1 co3gaHue YCnoBWUA AN MPUHSTUS Lenewn,
NpefycMaTprBaloLLMX MNOBbLILLEHVE Pe3ynbTaTUBHOCTY 3HEPronoTpebneHns, nyTem yBA3Ku aTux
uenen c obwmmm uensmm B obnact (UMHAHCOBOM WM MNPUPOLAOOXPAHHOM AEATEeNnbHOCTU
npennpuaTms.

10. CopencTune [eATENbHOCTA MO MPOEKTUPOBAHUIO, YHUTLIBAKOLLEN YYHLLIEHNE 3HEPreTU4ecKomn
pe3ynbLTaTUBHOCTI.

AxumoHepHoe O6wectBo «CwuHapckun TpybHbIM  3aBOA»  OCYLUECTBAAET  OOSIrOCPO4HOE

NnaHMpoBaHWE MpPU MOCTOAHHOM YyYLLEHUM MeHeOXMeHTa MoTpebrneHns 3Hepropecypcos, YTO

No3BONUT MNPEOnpUATUIO, B COYETAHUN C KPATKOCPO4HbIMU AENCTBUAMW, CYLLUECTBEHHO CHW3WUTb

noTpebneHve 1 pacxo 3HePropecypcoB Ha NPON3BOAVNMYHO NPOAYKLIMIO.

BuicLLuee pykoBoacTBo 6epeT Ha cebs 0683aTenscTBa no cobnrgeHno TpeboBaHum, 1
yTBEepXXOaeT SHepreTM4ecKylo NoauTUKY U SHepreTu4eckme Lienv
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